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An integral part of all fuwre Annual Reports will include a section reporting on the progress and
achievements in relation (o the organisation’s Corporate Strategic Plan. As the starling point we have
outlined the key strategic initiatives together with extracts from key statements that is included within the

TTA Corporate Sirategic Plan for 2000 — 2002,

Statement Extracts

Sports have been experiencing any changes brought about by legal issues, changing technology,
comununity trends, the 2080 Sydney Olympics, alterations o government grants and changes required to
move towards a more busincss focus. This has been impacting significantly on the fradisional way in which
sport incJuding Table tennis has opcerated to date.

TTA faces a significant challenge 1@ move away from the reliance on government funding towards a mare
sustainable and financially secure organisation. All sporting organisations will need to be visionary and
grab all opportunities with both hands.

The Board must service the present members of Table Tennis Australia and plan with vision to provide an
atiractive sport for future generations.

To enable this to happen the Strategic Corporate Plan will provide the mechanism for strategic berefits to
be delivered to the cormmunity through:

strategic direction will be sct for the organisation

Table Tennis's charter being pursued

ieadership and direction being provided to the organisation

the appropriate processcs of decision making being identified and exercised

key policies and programs being set, directed and reviewed

review of the Plan providing performance assessment,
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Strategic Initiative One:: “Develop Our People”

People are Table Tennis Australia, they represent our past, our present and our future; our commitment is to
their growth and development.

Strategic Objectives

e Continue 10 develop the culture of TTA by focusing on the key issues.

e  Develop and implement a succession plan for all areas of the organisation,

¢ Review, modify & implcment a grass roots deveiopment program including targeted areas such as
womnen, multicultural groups and veterans,

»  Review, modify & implement elile development programs including pathways for talented players.

¢ Research, develop & implement a national coaching structure & systems to ensure uniformity in
coaching methods for players of al! levels of ability,

» Develop & disiribute membership recruitment & retention modules to states, district associations and
clubs to assist with increasing membership base of the organisation.

* Develop & iinplement a membership benefits scheme for the registered members of the organisation.







































Also he has run programs for a number of schools, coordinated the Ladies Moming Group and Special
Thursday evening programs at Erindalc Centre, set up exhibitions and more recently has taken over as
Grade Manager for D Gradc on Monday nights, which has enabled him to follow up with any school
children he has coachcd, who start playing competition.

His professional development has included - coordinating and taking part in a Level 1 Coaching Course, his
attendance at the Intcrnational Coaching Scininar in Adelaide and the Smash Hit Program in Sydney. He is
also an excellent tablc tcnnis cquipment salcsinan, his enthusiasm and energy is invaluable to our

Association.

Olympic Team:- X
It is very exciting to report that Jeff Plumb has won selection in the Australian Table Tennis Teamn for next

year's Sydney 2000 Olympics. Jeff was the first ACT athlete to be officially selected in an Olympic Team.
When Jeff visited Canberra in Oclober (as a guest of the ACT Academy of Sport, for their 10 year
celebration function), I madc a prescntation, on behalf of our Asscciation, of a framed congratulatory

certificate.

Westfield Olympic Exhibition:

In May this year we wcre askcd by Duct Special Events Organisers in Sydney to hold a Table Tennis Pre
Olympics Exhibition at thc Westficld Shopping Cenire in Canberra. Dean Stretton and Lian Kwa were our
exhibition players, with Arthur Wilks as the commentator. Matthew Dunn was the official guest Olympic
athicte. Invited Olympic Club mecmbers were also in attendance. This proved to be a successful event
giving us an opportunity to further promotc ACT Table Tennis.

Sports Skilling:

John Stafford, employed by Emst and Young. and working in conjunction with ACT Sports House as a
Sports Skilling spccialist/human rclations consultant, has continued as our mentor in this field. The latest
phase of the program has been proliling Board positions and this has proven to be very good in assisting the
formulation of idcas/implementation of programns and Board members have appreciated the opportunity of

taking part in this excrcisc.

Representative Teams:

Australian Championships:

We have had tcams/rcprescntatives attending the Australian Junior, Australian Closed, Australian Under
18's. Australian Schools and the National Vcterans Championships (details elsewhere in Annual Report).
Also we had junior players successfully compcting at the Yasaka Championships, in Melbourne, over the
Easler break.

The First Active Australia Day of Table Tennis:

In May this ycar ACT Tablc Tennis had a very successful launch of the first Active Australia Day of Table
Tennis. held nation wide. Our Voluntcers Coordinator did a great job, arranging for personnel to be
involved in registering pcople on the day. supplying refrcshments, assisting wherever possible - eg.
technical advice, having a hit and sctling up the exhibition. Approximately 80 people attended and we
were delighted with the support shown,

Table Tennis Australia:

I was invited to go to Mclbourne to take part in a Strategic Planning and Review Workshop. This took part
over two days - attcnded by the Chicf Executive Officer, TTA Administration Manager, an Australian
Table Tennis Squad Mcmber, TTA Board members, the Table Tennis Victoria President, previous Strategic
Planning Committee Mcmber (from SA) and myself.

Inter-City Matches:

A contact has been made and interest has been shown in commencing inter-city matches between Goulburn
and our Association over a range of grades. This will be followed up in the new year. Hopefully if this
comes to fruition we will bc able to sct up regular visits betwecn Goulburn and ourselves.
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